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The following information was gathered at the session on June 2, 2019    at     Holy Angels’ Parish. 

The challenges we are facing as a family of parishes seems to be a daunting task to overcome and yet overcome,e we must.  Your input during 

the session was most valuable and we know we have to adapt to overcome the challenges.  Your prayers and your involvement will propel us 

forward in our Mission – Jesus said, “Go make disciples….I am with you always.” 

Thank you to those who came, shared and broke bread with us.  Please continue to share the messages to others who were not present. 

A Meditation for Ministries in the Church by St. Teresa of Jesus   - Avila, Spain (1515-1582) 

“Christ has no body now but yours.  No hands, no feet on earth but yours. Yours are the eyes with which He looks compassion on this world. 

Yours are the feet with which He walks to do good.  Yours are the hands, with which He blesses all the world. 

Yours are the hands, yours are the feet, yours are the eyes, you are His body. 

Christ has no body now but yours, no hands, no feet on earth but yours.  Yours are the eyes with which He looks compassion on this world. 

Christ has no body now on earth but yours.” 

 
Elgin Roman Catholic Family of Parishes 

Our Parish, Our Future – We’re open for business 
 
Our Mission - Jesus said, “Go make disciples … I am with you always” 
Our Vision     - Strengthened by the Eucharist, we are moved to bring healing to a wounded world. 

Receiving the call! 

❖ Being “discipled” – the humility to learn – make mistakes – Grow – to be molded  
❖  Sent in the power of the Holy Spirit – Apostles baptized in the Holy Spirit – Pentecost – for the mission 
❖ Do what the Apostles did!  
❖ We are to GO into the world and proclaim the Good News  
❖ Social Justice – for the poor the oppressed 
❖ The dignity of every human person – consistent life ethic – from conception to the grave   
❖ Opportunities at work … wherever we are!  
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Why the need to change? 

The ideal arrangement is one priest serving one parish.  This 

however is no longer feasible with declining number of men 

choosing the priesthood along with declining number of 

parishioners.  We are blessed to have three (3) priests and one 

deacon serving the families of Elgin County. 

What words would we want people within and outside 
our parish to say about us? 
Welcoming, friendly, organized, helpful, involved, safe, 
reverent, religious, good role models, cheerful, steadfast, 
purposeful, spiritual, unique, energizing, good natured, 
outreach, inviting, generous, family oriented and good 
listeners.  
 

Five focal points requires leaders at each parish to guide on our 

journey.  It also requires clear communication and collaboration 

throughout our family of parishes.  The input listed below will assist in discerning what each parish would like to see and opportunities to move 

forward as we grow together.  In a future communication, we will share a summary of all the parishes’ input from our family.  We ask you to 

discern your interest ask Jesus for direction.  Leadership Training and development will be provided as we launch in the fall of 2019. 

Sixteen tables provided the following input: 

 Ideas and suggestions to help formulate each focus 

Family and Youth Ministry 
 
What do you want it to look like 
in our parish? 

We need our children to understand this is their church and we need to have children feel welcome, 
special, loved and wanted. 
Have age appropriate groups together 3-6, 7-9, 10-12 etc.  have age appropriate activities. 
Long term and stable commitment, it will take time to establish and we need the consistency of one 
person to lead it. 
The person needs to be visible in the parish so people know them to see and talk to. 
Needs to be integrated with all entry points into the faith. 
Organization of family activities,  Sunday school at all Sunday masses. 
Partnership between schools and church.  Needs teachers to understand approach and support it. 

Holy 
Angels'

Family & 
Youth 

Ministry

Liturgy

EvangelizationCatechesis

Finance & 
Property
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 Ideas and suggestions to help formulate each focus 

Sunday School – age appropriate group ( under 4) 
Teach parents what the mass is all about, why we do the things we do.  C.Y.S back in the day 
FIAT at school – to be a bridge with the church and with highschool.  Invite the FIAT parents to an evening 
to learn and hear what wonderful things their children are doing and ask for their help. 
Weekly mass in chapel at high school before school starts or morning prayers and reflections. 
Before we can get them in church we need to meet  
their needs, (day to day issues and struggles)  We need to be a field hospital – spiritual hunger.  Need to 
be convinced of a need for God.  People see no need. 
We need to talk and ask our grandkids to come with us to church to listen to the homily and see people 
engaging.  Have a discussion after the mass .  Have a grandparents and kids day/event 
Prepare answers to common questions and have resources available – address the abuse scandal not just 
once but ongoing.  What do we do to ensure it never happens again. 
Make it cool to be at church 
Have the right leaders in place 
Make it fun for kids, teach them to cook (food prep)  get them involved and give them responsibilities.  
Outreach, clean up recycling 
How do you compete with Sunday sports, given them options on other mass times to make it important. 
Get the youth involved in leadership 
Need more spiritual support in schools. 
CWL have more presence in the schools 
Plan for needs both physical and spiritual.  Start our own soccer team, basketball team. 
There are many shut ins and lonely people, how do we bring them into the fold more? 
Harness and support core group of youth and support FIAT – time and money 
Promote youth group mass.  Encourage young families to attend 
Start small groups and families that socialize and play together. 
Addressing young families, groups with junior and high school kids.  Role models opportunity to ask 
questions about their faith. 
Provide leadership development opportunities for high school students,  
When you are at our age (older) we have to know what our youth needs or how to serve them in creative 
ways to bring them to Christ.  We need the youth to come on board the older generation will gradually 
peter out. 
Engage the young families who bring their children to church as a start, ask them more questions. 
High school kids only seem to respond to activities that are fun and interactive. 
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 Ideas and suggestions to help formulate each focus 

The spiritual life can not be measured for the young people as sports, video games do.  Therefore they 
are drawn to these activities.  Put Mass on a video game. 
 
Volunteers are needed in all areas.  To motivate volunteers compare 5 hours of TV to 5 hours of working 
with youth and families and how they feel in the difference they can make in their lives. 
Bible study colouring sheets, relatable bible stories, baby sitting to give time for parents to stop and take 
a break to reflect on their own spirituality. 
Activities other than mass during the week perhaps offering bus pickup and drop off. 
Events geared to youth. Summer faith geared camps such as those offered at Faith Christian Baptist 
Church or Pearce Williams, youth choir, after church activities ie music, dancing for available, 
Babysitting in the hall during mass for young famiits. 

Next Steps  

Liturgy 
 
Coordination of readers, leaders, 
extraordinary of Holy 
Communion Ministers, Ushers 
and Altra Servers 
 

Liturgy has to be relatable. 
Mass is a time of reflection of your week. 
Preach a positive message not just what not to do but what we can do good deeds. 
More youth as readers and ushers and greeters, encourage families to take on roles as a family. 
Recognize the family at the mass.  Would like to thank so and so for being our greeters and ushers this 
weekend. 
Where are the girls on the alter?  You need 50% of the population to know they are accepted in the 
Catholic church.  
Homilies need to be pertinent to challenges of today. 
Priests sharing.  Lively music, giving kids tambourines to use in closing song uplifiting 
Connecting with people, greeting them, welcoming shaking their hands. 
Good liturgy looks powerful feels powerful, needs to be understandable, penetrate my soul.  Able to take 
away and use.  Encourage people to come with pen and paper in hand to write down points. 
Pray for people to encounter Jesus.  Be role models.   
Careful review of confession times and also sensitive to parish in need to specific priest to hear 
confession. 
Good liturgy gets you involved and participation. 
We all need to be welcomed and create friendships. 
Humour and current application in the homilies, limit the length (7 min), good voice 
Can we podcast mass, watch it live or later on website. 
Good liturgy is vibrant, entertaining, exciting – homily should be insightful have a good story 
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 Ideas and suggestions to help formulate each focus 

Good choir, short and sweet and not to many topics.  Stay focused. 
Happy with present liturgy. Make personal and relate to everyday life experiences.  Greet each other at 
beginning of mass. 

Next Steps  

Evangelization 
Coordination of programs within 
the Parish and linked with the 
other parishes, for example Bible 
Study and Alpha 
 
What does Evangelization look 
like? 

Can there be video links for each parish to join in instead of driving or to connect with those that are 
homebound. 
Help each parishioner to know that there role is to evangelize, give them examples of how it can occur.  
There is a recognition that evangelization is not the priests work alone.  We are all responsible. 
Any church that is no spending 80% of it’s efforts evangelizing it’s youth is wasting its time. JPII 
We need to learn this! It is not just programs; it is the welcoming and connections to people. 
The parish needs to foster a sense of ownership so people accept the responsibility to grow. 
There is no sense of “crisis” perhaps a greater sense of urgency needs to be developed so people step up. 
Ministry Sunday – September 29 after 9 a.m. mass.  Teams will be in basement after mass at a booth to 
talk to parishioners and gain interest in their efforts. 
Use everyone opportunity and event we host to evangelize.  St. Anne’s Festival for example, outreach 
lunch, pancake Tuesday.  Be prepared to engage with everyone and anyone. 
Keep it Simple – basic teachings and provide resources eg. Teen bibles. 
Provide Q& A for those who don’t go – respond to their questions.  Need for God – hunger for God  
How to find someone’s hunger and need for God.  Put them in contact with someone to talk to. 
Keep on communicating all the programs people can join, in the bulletin and on the website, facebook, 
invite people to join. 
Organize events so they don’t overlap. 
People are over extended, not focussing on the future just the here and now.  What else can we do to 
lessen their burdens? 
CWL’s all working together (its coming along well)  Praying the rosary, 12r Pallative Care, Speakers, 
increase their knowledge and skill to evangelization.  Outreach, community lunches, trinity dinner, grace 
café, women shelters are all good need to connect more on the evangelization.  Pray for others when we 
meet them. 
Refreshments at meet the teacher nights, CWL involved in the schools and being more visible. 
After mass invite people with birthdays and anniversaries to come to the front for a blessing, expectant 
mothers, engagements. 
CWL Help the FIAT programs, arrange for movie nights 
Develop own NET team at the high school 
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 Ideas and suggestions to help formulate each focus 

One on one contact be more visible, able to share own story.  Encourage people to freely and proudly talk 
about our faith.  Be purposeful sign of the cross in public before meals.  Sign of cross going by graveyards. 
Programs offered care of dying and bereaved, outreach to refugees 
Teaching is not effective, non existing in the high schools 
Need to be critical and recognize we need to support our faith through our actions 
Teach our faith, live our faith, form youth ministry and FIAT encouraged 
Teach us how to evangelize, bring in compelling speakers, partner with other churches who are bringing 
in good speakers.  Bible study school 
Website or rolling announcements on outside bulletin board. 
Youth and family need energetic leaders. 
Programs for young families.  Bring in something that is age appropriate for early years, primary and 
junior, high school on other nights. 
Engage with them on why people pulling away from church?  Develop constructive strategies that 
counter these negative ideas. 
Volunteer program – small # of faithful and more in relationship with good role models. 
Keep on offering programs, alpha, podcast and TV 
 

Next Steps  

Catechesis 
Working with our staff in 
preparing our children to receive 
the sacraments and to encounter 
Jesus Christ our Lord and 
Saviour. 

Work on Parents first, children can’t come to church by themselves. 
Partner with Family and Youth Ministry to assist and encourage involvement and understanding of the 
word of the Lord.  Provide opportunities for encounter with Jesus. 
Simplify it for the children 
Teachers need to know their faith; most aren’t practising or even believe. 
RCIA, rosary programs in the schools and with staff, catechesis classes 
Develop and implement faith-based summer camps for kids. 
Needs to be fun and technical.  Families and children have to be made to feel welcomed no matter at 
what stage they are at.  Are we welcoming enough or are we judgemental? 
Sunday school for kids, teaching the faith and living the faith 
High school confirmation, why isn’t Bishop doing confirmations?  Big deal for giant confirmation 
ceremony. 
Concerns about present program.  Not teaching the students about God.  Issues with faith-based teachers 
at the school.  Teachers don’t know the faith, how do we build them up?  Better teachers who can 
connect with parents and students.  Begin with the simple and safe approach.  Teach the kids level 
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 Ideas and suggestions to help formulate each focus 

headed and bring them to church.  Invite students give them a role and involve them in the mass on a 
regular basis. 
Prepare parents to make priority, partnerships with schools  

Next Steps  

Finance & Property 
 
How often would you want to 
see information shared? 

Would like to see quarterly reports 
When needs are there advise the parish to help out. 
Updates quarterly or biannually at best in bulleting  
Transparent, needs to be on our website, brought forward regularly, not routine in bulletin as it becomes 
mundane and not looked at – needs to be different format 
Document for each church and email out & bulletin 
1 time per year- end of the year statement. 
Explain why most money goes to London. 
Once a year overall budget and 3x for update 
Acknowledge that not all have access to internet services  still need paper.kk 

Next Steps  

 

 

 


